


2021-2022 Reopening Plan

Overview
The way we approach instruction and teacher development has drastically changed over the past few months.
Our focuses and priorities are the same, yet have shifted. Safety has always been our top priority. Now, our
top priority requires more precaution, time, and resources. Yet in the midst of a worldwide COVID-19
pandemic, Ambition Prep has implemented distance learning and will continue to plan for distance and onsite
learning to ensure that our students continue on the path to college success.

We have created a plan in order to document our intentions and expectations for families, students as well as
staff. This has forced us to think outside the box to reach our school goals and missions, and has uniquely
brought us together as a community despite forcing us apart.

The work of providing students with rigorous, high-quality instruction, and character skills, is hard work. The
work of delivering excellent education to underserved children was never a cake walk to begin with. Now we
strive to climb the mountain while attempting to address the new adversity our students and families face,
added to existing adversity, with our staff grappling with their own challenges, and fears. Ambition Prep is
resilient and committed to the work we set out to do.

Purpose
This document outlines scenarios and considerations for school reopening after extended closure due to
COVID-19. We must design a school experience that fulfills our mission and vision and accomplishes our
academic goals. We must respond strategically to learning loss and solidify prior learning gains. To do so in
the present-day changing environment will require creativity and flexibility, the ability to move quickly and
decisively into action as new information becomes available, and to adjust and readjust as needed. No matter
the scenario, targeting learning loss is a top priority.

We are guided by the following principles:

1. Ensuring scholars have a safe and supportive environment to learn
2. Addressing and developing scholars social and emotional needs
3. Fulfilling our promise to scholars and families and continue to deliver high-quality, data-driven

instruction
4. Continuing to develop our staff  at a high-level
5. Driving toward an ongoing goal of  ensuring that scholars are reading at or above grade level by the

end of  the year
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Safety Protocols
Ambition Prep continues to focus on the health and safety of our school community. We are designing health
and safety protocols to minimize the exposure and spread of COVID-19 to students and staff, such as
managing student and staff arrivals at school, maintaining safe social distancing, and increasing other healthy
habits while in school buildings. Ambition Prep follows the Mississippi State Department of Health for
Guidelines for K-12 reopening during COVID. https://msdh.ms.gov/msdhsite/_static/resources/9917.pdf

What health and safety measures will be implemented in our schools?

■ Staff  are trained on CDC guidance to reduce likelihood of  COVID-19 transmission
■ Remove soft furnishings, soft toys, and objects that are hard to disinfect
■ Conduct temperature checks and health screenings upon arrival for each student and staff  daily
■ All students, staff, services providers, and visitors will be required to wear a mask/face covering.

Ambition Prep will provide one if  needed. The cover will need to fully cover the mouth and nose.
■ Promote frequent 20-second hand washing practices among staff  and students
■ Hand sanitizer will be provided and frequently used in each classroom
■ Disinfect commonly used surfaces and areas frequently
■ Enhanced nightly cleaning in all schools
■ Students stay in the same classroom and teachers rotate to classes as much as possible
■ Arrange classrooms to ensure social distancing or provide plexiglass shield barriers between student

seating areas when social distancing is not possible
■ Strict social distancing in hallways and common areas
■ Place tape markings demonstrating 6-foot social distancing in all common areas and walkways
■ Meal served in the classrooms or outside when weather permits – no large groups in a cafeteria

setting
■ Running buses at reduced capacity – maximum of  30 students per bus
■ Identify isolation space for students who do not pass arrival screenings and/or become ill with

COVID-19-related symptoms and must wait for parent pick up
■ Require students and staff  to stay home if  they, or anyone in their household, have tested positive for

COVID-19 and/or are showing any symptoms
■ Air purifiers installed in all classrooms and common areas
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Transportation Safety Protocols

■ Ambition Prep transportation scheduling team will collaborate with the school to determine family
transportation needs and coordinate bus routes based on route capacity and needed
accommodations. Safety remains at the forefront of  this effort.

■ The current transportation safety protocols are outlined below:
● Transportation will be provided, but social distancing will be harder on buses. For this

reason, we encourage parents to use private transportation if  possible.
● Implement procedures for health check of  employees
● Practice Ambition Prep’s Protocol/Precautions for COVID-19
● Bus drivers will wear a face mask/covering at all times while driving the bus.
● Face coverings will be mandatory when students enter and during transport.
● Upon exiting the bus, students should wash their hands or use hand sanitizer with at least

60% alcohol as soon as possible and before removing their face mask/covering.
● Hand sanitizer will be provided on the buses
● Bus drivers will use disinfectant wipes to wipe down handrails, bars, seats, and other

frequently touched surfaces frequently throughout the day.
● Students will be seated starting at the rear of  the bus and will exit starting from the front of

the bus
● Keep windows open at all times or as much as possible
● We will also work closely with local after school care programs who will pick up students

from school at the end of  each day to implement appropriate safety measures. However, it
should be noted that all safety measures for children are the responsibility of  those facilities
after students leave the school campus.

Child Nutrition Safety Protocols

■ In accordance with the Center for Disease Control (CDC) recommendations to ensure safety for
students and staff, breakfast and lunch will be offered in the classroom at Ambition Prep.  Protocols
for safe and sanitary meal service will be put in place at all schools.

These protocols include:
● Require food service staff  to have their temperature checked and go through a health

screening each day
● Require food services staff  to wear facial coverings and gloves during all food preparation

and service
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● Ensure teachers and staff  assisting with meal distribution in the classroom wear facial
coverings and gloves

● Students will pick up a pre-packed breakfast when they enter the building each morning
● Pre-packed lunches will be delivered to classrooms or picked up by students
● Implement handwashing with soap and water for 20 seconds by students and staff  before

and after meal service (hand sanitizer may be used when soap and water is not available)
● Sanitize the food serving table prior to, during, and after each meal service
● Maintain 6 feet of  distance between staff  and students during meal service
● Do not allow sharing of  desks/tables or food
● Do not allow saving of  perishable food items for consumption at a later time

Travel Protocol

■ This information will be updated as CDC guidance changes.
■ All personal international travel is strongly discouraged.

Parent Responsibilities

■ Practice and reinforce good prevention habits with your family
■ All children are expected to wear face masks / face coverings, so parents should ensure students wear

them to school.
■ Wash the students’ face masks / face coverings daily to further ensure cleanliness.
■ It is advised that parents take their children’s temperature before leaving home. School staff  will meet

students at their cars/buses in order to conduct temperature checks before allowing students to enter
the building.

■ Avoid close contact with people who are sick.
■ Cover your cough or sneeze with a tissue, then throw the tissue in the trash.
■ Wash hands often with soap and water for at least 20 seconds, especially after going to the bathroom,

before eating, and after blowing your nose, coughing, or sneezing. If  soap and water are not readily
available, use a hand sanitizer that contains at least 60% alcohol. Keep your child at home if  sick with
any illness. If  your child is sick, keep them at home and contact your healthcare provider. Talk with
teachers about classroom assignments and activities they can do from home to keep up with their
schoolwork. Be prepared if  your child’s school is temporarily dismissed. Talk with your employer
about sick leave and telework options in case you need to stay home with your child. Consider
planning for alternate childcare arrangements.

■ Read or watch local media sources that report school dismissals or stay in touch with your child’s
school.

■ Discourage children and teens from gathering in other public places while school is dismissed to help
slow the spread of  COVID-19 in the community
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Sample Virtual Learning Schedule

Time Agenda Method of  Delivery

8:00-8:15 Morning Work Weekly Packet

8:15-9:00 Live Instruction (Literacy Foundational Skills) Zoom (Computer)

9:00-9:20 Movement Break

9:20-10:20 Literacy Practice Weekly Packet

10:20-10:40 iReady Reading (Learning Path) iReady (Computer)

10:40-11:00 iReady Reading (Assigned Lessons) iReady (Computer)

11:00-12:00 Lunch/Recess

12:00-12:30 Writing Practice Weekly Packet

12:30-1:30 Math Practice Weekly Packet

1:30-1:40 Break/Movement

1:40-2:00 iReady Math (Learning Path) iReady (Computer)

2:00-2:20 iReady Math (Assigned Lessons) iReady (Computer)

2:20-2:40 CORE RAZ Kids

2:40-3:00 Independent Reading RAZ Kids

Who do we contact for distance learning support or questions?

info@ambitionprep.org; kapplewhite@ambitionprep.org; jdavis@ambitionprep.org; apitts@ambitionprep.org
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What will happen if  there is a confirmed case of  COVID-19 in the school building?

If there is confirmation that a person infected with COVID-19 was in a school building, Ambition Prep will
contact the local health department immediately. Ambition Prep will notify parents, students, and employees
of close contacts to inform them of the confirmed case of COVID-19 and encourage cooperation with
Ambition Prep and the local health department to trace contacts with the individual. The individual who
tested positive will not be identified in communications to the school community at large but may need to be
selectively identified for contact tracing by the health department.

Are face masks required?

Ambition Prep will require all employees, students, and visitors to wear masks or face coverings while on
school property to minimize spread of COVID-19 unless intaking meals or beverages in which they should be
distanced. In addition, persons who are coughing or sneezing due to reasons other than potential COVID-19
infections (allergies, etc.) may be asked to leave. Everyone is required to wear a mask, face covering, and/or
PPE in the school building unless it inhibits the person’s ability to perform his or her job, inhibits a student’s
ability to participate in the educational process, or is disruptive to the educational environment.

Selecting a Learning Management System

We will utilize Seesaw, a digital learning platform that allows teachers to create interactive instruction.
Scholars are able to show their learning through the use of digital writing tools and recording options.
Teachers are able to provide feedback and the option to send back assignments to be redone. Finalizing the
learning loop, Seesaw allows families to directly access their child’s learning and view their performance on
assigned tasks. Zoom will be used for synchronous classroom meetings, guided reading instruction, and
academic and/or behavioral interventions. Nearpod will be used to deliver professional learning to teaching
staff  and may be leveraged with student learning.

Schedule

Scenario A-  Enhanced Traditional Schedule Overview

The normal school day would be enhanced with daily screening protocols (i.e., temperature check) that must
occur before a scholar and staff enter the building. In order to limit interactions and assist with contact
tracing, scholars will remain static with Enrichment teachers moving to the individual classrooms. As much
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as possible scholars will use individual supplies and manipulatives for learning. An increased supply of hand
sanitizer would be available and cleaning of highly trafficked/touched areas would be done daily. Food service
for breakfast and lunch will be in classrooms to limit mass groups congregating. Transportation
schedule/location adjustments may be necessary to stagger arrival and dismissal. The school day will be
abbreviated to accommodate for cleaning. As stated by the State Board of Education, the school day would
consist of at least 4 hours of instruction. Please note, that all families must be prepared for any scenario and
we are planning for (in person, hybrid, full virtual distance learning). Families should begin to create a family
plan for how you will adjust if  we have to move in and out of  various scenarios.

Scenario B- Hybrid Schedule

A Hybrid Schedule would be a combination of face-to-face and distance learning instruction with increased
safety and enhanced cleaning and disinfecting of  all areas that are utilized.

■ Hybrid Days

All students attend an in-person enhanced abbreviated schedule Monday - Friday from 7:45 AM
-1:00 PM with distance learning at least once a month on Fridays. In-person instruction, just as in
the traditional schedule above, includes a focus on reading, writing, and math. An abbreviated
Enrichment schedule would be implemented. The Core curriculum, social studies and science, may
be done asynchronously through a learning menu posted to the LMS. In place of paper life’s work
packets, data based skills practice would be featured on the weekly learning menu posted to the LMS.
As mandated by the State Board of Education, the hybrid/distance school day on Friday would
consist of at least 4 hours of instruction. In order to be counted present for the virtual Friday,
scholars must complete assignments and return the following week. Hybrid Fridays are reserved for
deep cleaning of the facility as well as teacher professional development, family communications,
assessments, and planning.

■ Hybrid Option 2 (Currently not in place, but if  needed)

This option would be enacted if the Governor’s Executive Order states that social distancing of 6 feet
is required and we reach capacity with in person students. Students would be divided into A and B
groups and attend school in person on an enhanced abbreviated schedule. The A group would
attend school on Monday/Wednesday and B Group would attend on Tuesday/Thursday. Friday
would be reserved for deep cleaning of the facility as well as teacher professional development and
planning. In person instruction would focus on guided reading, writing, and math. Virtual learning
would consist of reading comprehension, CORE, SEL, and specials/enrichment. Life Work would
be virtual and focus on reinforcing skills that are driven by data. As stated by the State Board of
Education, the virtual school day would consist of at least 4 hours of instruction. Days where
students are not present in the building, they would be expected to complete virtual assignments on
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the LMS. In order to be counted present for the virtual Friday, scholars must complete all
assignments.  Monday through Thursday, teachers would have planning after school from 2:00-4:00.

Scenario C- Full Virtual Distance Learning

Regardless of whether this scenario will be needed for the entire school, it is necessary to plan for a fully
remote version of our instructional model that accounts for scholars who may need to attend (a) full time if
immunocompromised and/or (b) attend for periods of quarantine. Our fully remote school model will
permit scholars to transition to and from live instruction with minimal disruptions to their learning. Master
Teachers will be responsible for delivering remote content with supporting staff members assisting in grading,
feedback, and parent communication. If this were to occur on an isolated basis, the Director of Academics
and Dean of Students and Families would coordinate with the family to receive distance learning supplies (i.e.,
Chromebook, wifi, basic school supplies, etc.). If this were to occur schoolwide, all staff would be expected
to implement the Distance Learning Plan and upload lessons accordingly to the LMS. A pickup schedule
would be created for families to pick up distance learning supplies. Feedback surveys would be sent out in
order to ensure we were constantly reacting to the needs of our families. As stated by the State Board of
Education, the virtual school day would consist of  at least 4 hours of  instruction.

Choice Virtual Option

A Virtual Option is available for families with medically fragile students or those who have reservations about
returning their child to in-person learning due to COVID 19. Scholars will be rostered in a classroom in their
grade level, but will participate in Ambition Prep Virtual School where a Teacher trained in virtual learning
will be assigned to deliver their instruction. Weekly assignments will be posted on Seesaw, our LMS, where
the content and pace of the class will match that of the traditional school setting. Scholars and families will be
responsible for new learning during this time. As stated by the State Board of Education, the school day
would consist of at least 4 hours of instruction. Scholars must complete all assignments by the due date and
participate in any synchronous learning opportunities for the purpose of Guided Reading, Assessments,
and/or Community Meeting, if required. The same assignments taken for a grade in person will be scored in
the Virtual School. Parents must be able to transport their scholar(s) at least once a month for proctored
assessments as needed. As stated by the State Board of Education, the virtual school day would consist of at
least 4 hours of  instruction.

Scenario D- Sudden School Closure

In the event the school must be closed for at least 24 hours to sanitize after a case of Covid-19 has been
identified, scholars would access Seesaw for an enrichment menu. This will be a somewhat “static” menu
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created by quarter. This is to enable quick delivery and upload with minimal lift on teachers. The menu
would contain the following:

■ Link to Lexia, Dreambox, and Epic.
■ Link to a review activity for both literacy and math. Teachers can leverage both the Seesaw

library and the Nearpod lessons for instruction.
■ Call list would be activated so that all scholars receive a touch point from their teacher while

school is temporarily closed. (i.e., Lead Teacher and Teacher Fellow would divide their roster
to make calls.)  These would be logged in School Runner, a school information system.

Teacher Schedules

Scenario A- Enhanced
Traditional Schedule

■ Teachers/Leaders will follow a normal school schedule with increased targeted
instruction based off  of  beginning of  the year data.

■ If  needed, the assessment calendar will be revised to a lot for an Interim 1 to
assess progress towards the biggest needs identified in August.

■ If  the school day is decreased to a minimum of  4 hours, the remaining day will
be used to provide professional development and planning.

Scenario B-
Hybrid Schedule

Hybrid Days
■ Teachers/Leaders will follow an enhanced abbreviated schedule.
■ Full virtual students may come in for assessments
■ Friday would be reserved for professional development, deep cleaning, and

additional family communications and planning.

Option 2 (Currently not in place, but if  needed)
■ Teachers/Leaders will follow an enhanced abbreviated schedule.
■ Teachers would teach similar lessons for A/B days allowing for differentiation

based on groups.
■ Ability Grouping scholars to allow for appropriate small groups/guided

reading if  possible.
■ Planning and Grade Level Meetings would be after school.
■ Friday would be reserved for Professional Development and Planning.

Full Virtual Distance
Learning or Choice
Virtual Option

■ Each classroom would be responsible for delivering the Monday Morning
Meeting to their class.

■ Master teachers would be selected to deliver Reading and Math instruction.
■ Supporting teachers would support Master Teachers in reviewing work,

providing feedback, and intervention.  Interventions would be done on
Wednesdays.
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■ Virtual Teachers would be responsible for delivering Guided Reading lessons
delivered on Tuesday and Thursday.

■ Specials Teachers would be responsible for providing 1-2 lessons per grade
level each week. They will also assist in interventions.

■ All teachers would be used to do STEP, individual reading assessments, testing
virtually, if  possible.

■ For the Choice Virtual Option, virtual teachers will be leveraged to provide
remote instruction.

Professional Development

Scenario A- Enhanced
Traditional Schedule

■ The Professional Development Calendar would continue as normal as
possible.

■ Goal cycles are put in place for teachers monthly and will be observed as
planned.

■ Whole-school professional development daily with embedded full day
professional development

■ Weekly Grade Level Meeting to include planning/implementation of  virtual
curriculum.

■ Check-ins and Data Meetings would continue weekly.
■ Observations would continue to occur in person.

Scenario B-
Hybrid Schedule

■ The Professional Development Calendar would continue as normal and be
readjusted as needed.

■ Goal cycles will still be in place and be adjusted if  needed
■ Weekly Grade Level meetings to include planning/implementation of  virtual

curriculum would occur after school on a Monday-Thursday.
■ Weekly Data Meetings would continue in person after school on a Monday -

Thursday.
■ Virtual observations if  needed for Reading Comprehension
■ Friday would be reserved for professional development, additional family

communications, cleaning, and planning.

Scenario C-
Full Virtual Distance
Learning

■ Daily Staff  Huddle.
■ Weekly virtual GLC to review data, curriculum, and move teacher practice.
■ Observations would be based on virtual content.  Coaching would pivot to

focus on both academic and virtual teaching best practices.
■ Asynchronous opportunities for teacher development.
■ How to implement virtual assessments
■ Teachers will still be required to come into the building weekly.
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Student Materials

Scenario A- Enhanced
Traditional Schedule

■ Each student in K-2 would receive individual supplies that are kept in a pencil
pouch in their seat pocket.

■ Any math manipulatives used would be individually bagged for students and
sanitized when finished with the activity.

■ All supplies would stay at school.
■ Each chromebook would be assigned to the student for individual use only.

Each afternoon, chromebooks would be sanitized before being placed in the
chromebook cart for charging.

■ Scholars would utilize Seesaw to access Dreambox, Lexia, Epic, etc. in order to
become familiar with the platform.

Scenario B-
Hybrid Schedule

■ Each student in K-2 would receive individual supplies that are kept in a pencil
pouch in their seat pocket.

■ Any math manipulatives used would be individually bagged for students and
sanitized when finished with the activity.

■ All supplies would stay at school.
■ Each chromebook would be assigned to the student for individual use only.

Each afternoon, chromebooks would be sanitized before being placed in the
chromebook cart for charging.

■ Scholars would utilize Seesaw to access Dreambox, Lexia, Epic, etc. in order to
become familiar with the platform.

■ Backpacks will be provided in order to transport technology.

Scenario C-
Full Virtual Distance
Learning

■ Assigned Chromebook with charger.
■ Labeled Backpacks
■ Classroom supplies needed:

○ Pencils
○ Pencil Sharpener
○ Notebook Paper
○ Folder
○ Handwriting books
○ Access to digital math manipulatives
○

Training Families on Online Applications

Scenario A- Enhanced
Traditional Schedule

■ Initial Webinar would be provided on how to access Lexia, Epic, and Seesaw at
home. Teachers would leverage these platforms for communication and
assignments.
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■ Webinar would be recorded and placed on social media and the school
website.

Full Virtual Distance
Learning or Choice
Virtual

■ Webinar would be provided to explain the following to families:
○ Attendance
○ Assignment completion/Grades
○ Seesaw:

■ How to use the platform
■ How to access assignments
■ How to turn in assignments
■ How to use the “announcements” page
■ How to contact teacher
■ How to use Zoom
■ Online behavior expectations

■ Webinar would be recorded and placed on social media and the school’s
website.

Families, Operations, Facilities, and Safety Considerations:

Family Engagement and Access by Most Vulnerable Populations

Enhanced
In-person

■ Orientation will be provided to explain the following to families
○ Welcome Webinar
○ Access to additional academic platform
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○ Social and Emotional wellness checks
○ Social-emotional activities

Full Virtual Distance
Learning

■ Parent Orientation
■ Webinar will be provided to explain the following to families:

○ Access to additional academic platform
○ Social and Emotional wellness checks from student advisors
○ Intervention Teacher check-in to provide academic support
○ Virtual Social-emotional activities

Family Communications

In-person
■ Methods of  communication

○ Daily Color Slip Forms
○ Weekly color reports
○ Weekly newsletters
○ Facebook Posts
○ Culture check-in calls
○ Bi-Weekly teacher calls
○ Classroom communication systems
○ Seesaw Announcements

Full Virtual Distance
Learning ■ Methods of  communication

○ Weekly Calls: Families will receive a weekly call from their virtual
teachers in order to support any aspects of  virtual learning and
questions they may have.

○ Parents contacting teachers: Parents are encouraged to
communicate with their scholars teachers whenever a question or
concern may arise via phone hotlines, emails, or LMS.

○ Seesaw Announcements
○ Facebook Posts

Growing Hardships and Crisis & Social-Emotional Support:
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Social Emotional & Wellness Check-Ins

On Site & Virtual ■ Teachers
○ Each member of  leadership will check in with their direct reports
○ They will check in with that person once a week
○ Admin team will create a wellness tracker to monitor well-beings

■ Families
○ Teachers and fellows will be assigned a group of  students from

their class. They will check in with those families bi-weekly and
fill out the parent outreach tracker

■ Students
○ The Student Support Coordinator is responsible for

coordinating check-ins with our most vulnerable students weekly
or as needed.

Students with Special Needs

On Site ■ Academic
○ The components in our traditional model will continue to occur

with inclusion support in literacy and math
○ Scholars will receive support within the General Education

Classroom with CDC recommended guidelines in place.
■ Related Services

○ In-person related services will be conducted with CDC
recommended guidelines in place. Both scholars and providers
will wear masks and appropriate personal protective equipment,
sanitizing and social distancing guidelines will be strictly adhered
to.

○ Students receiving speech services and instructors will be
provided with a clear face mask.

Full Virtual Distance
Learning

■ Academic:
○ Inclusion Teacher will be assigned as Co-teacher to inclusion
○ classrooms.
○ Differentiated lessons & enrichment activities will be assigned to

scholars on Seesaw as needed.
○ Weekly check-in phone calls to monitor progress.

■ Related Services:
○ Speech, Occupational Therapy, social skills, and behavioral

counseling via teletherapy, based on IEP.
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Technology and Training:

Chromebook Distribution
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Scenario A-
On Site

■ Each scholar would be assigned a chromebook to use for in class
instruction.

■ Before arrival, Teacher/Teacher Fellow would place the assigned
chromebook in the scholar's desk OR at their seat on the table if
in Kindergarten.

■ After dismissal, chromebooks would be sanitized and placed into
the cart to charge.

■ Teachers would use chromebooks for instruction:
○ Access to Lexia and Dreambox would be through Seesaw.
○ At least ONE lesson per week would be delivered using

Seesaw.
○ At least ONE lesson per week would be delivered using

Nearpod.
○ Students should interact with Seesaw daily to get used to

the platform.
○ Epic would be leveraged for independent reading.

Full Virtual Distance
Learning

■ Staggered schedule created in order for families to safely pick up
their child’s chromebook, charger, and basic supplies.

○ A-M
○ N-Z

■ Families would have 2 different days available to pick up
technology and supplies.

■ This would be messaged through text, email, and Facebook.
■ Any family not picking up Distance Learning Equipment would be

contacted.
■ Within one week of  implementation, 100% of  families would have

picked the necessary supplies.

Technology Training-Families

On Site ■ Parent University Night Webinar would be recorded and placed on
the School’s Website.  2 times would be available.

■ Parents would gain a basic understanding of  Seesaw, Lexia,
Dreambox and Epic.

■ Families will receive their child’s Seesaw At Home Access Codes,
Epic codes, and School Runner access in their folder on the first
day of  school.

■ Teachers would follow up with families to ensure 100% of  families
have accessed Seesaw at Home and Epic.
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■ After 1 week from the date of  receiving Seesaw At Home Access
and Epic, 100% will be on the platform.

Full Virtual Distance
Learning

■ Webinar would be recorded and placed on the School’s Website.  2
times would be available.

■ Review of  LMS (Seesaw).  This includes access, tools,
accessing/submitting assignments, and using the announcement
feature.

■ Model lesson:  Menu/Flipgrid with links to the lessons, Lexia,
Dreambox, and Epic.

■ Zoom Guided Reading
■ Explanation of  attendance policy.
■ Explanation of  grading policy.

Distance Learning Task Force

■ Comprising 4 teachers, DOA, DOSF, and SSC.  2 families who participated in the Spring
Distance Learning are also a part of  the task force.

■ Focus areas are curriculum, technology, SEL, and engagement.
■ Weekly meetings to determine vetted resources and share ideas in order to receive feedback

from families.  Goal is to make the distance/virtual learning and streamlined and easy to use as
possible without losing the academic integrity of  our curriculum.

■ The push to infuse technology into the physical classroom environment in order to train and
norm expectations is a key focus area for success.

Virtual Learning and Student Assignments

On Site ■ Scholars would access Seesaw daily.
■ Access to Lexia and Dreambox would be posted in a menu on

Seesaw (i.e., Must Do, May Do, Catch Up).
■ Scholars would access Epic for independent reading time.
■ Teachers would be expected to deliver at least ONE digital lesson

each week using Seesaw.  Links to Nearpod, Edulastic, etc. would
be through the posted menu on Seesaw.

■ Life’s Work will be provided on Monday and be turned in on
Friday.  CORE will be featured as a project based learning
opportunity.
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Full Virtual Distance
Learning or Choice Virtual

■ All academic instruction would be provided through the LMS.
■ Synchronous Learning (Zoom):

○ Monday Morning Meeting
○ Tuesday, Thursday Guided Reading
○ Interventions (Wednesday)
○ Friday Celebration

■ Asynchronous Learning:
○ Read Aloud ( Reading Part 1)
○ Literacy Centers

■ Reading Comprehension (Reading Part 2)
■ Lexia
■ Writing

○ Math Centers
■ Math Story
■ Math Lesson
■ Dreambox

○ Social Studies/Science would be project based.
○ Art/Music/PE would provide 1 lesson per week to be placed

on the Learning Menu.
○ Epic will be used for independent reading.
○ Virtual Field Trip Opportunities on Friday

■ Scholars would have until Friday at 5 to complete assignments.  Updated
Menu boards would be posted no later than 8PM Sunday.

**Teachers would assign targeted skills tasks on Dreambox based off  of  data.

Grading and Assessments

On Site ■ Traditional standards based grading on in class assignments would
continue.

■ All grades would be captured using School Runner.
■ Assessments (i.e., NWEA MAP and STEP) would be administered as

usual.
■ Grading Policy is located in the Family Handbook

Full Virtual Distance
Learning or Choice Virtual
Option

■ All standards would be uploaded into Seesaw.  Each assignment posted
would need to link the correct standard/objective for that lesson.

■ Teachers would listen/review submitted work and score it using the
Seesaw 4 star scoring method.

○ 1 star- Emerging (%)
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○ 2 stars- Developing (%)
○ 3 stars- Mastery (%)
○ 4 stars- Advanced (%)

The percentages/levels would correlate to School Runner.  All
assignments would be entered into School Runner.

■ Teachers will use the Seesaw recording feature to assess numbers, letters,
etc. Teachers will also use Edulastic for assessment that leverages
multiple choice.  Standards are attached to each question in this platform
and grades would be entered into School Runner.

■ NWEA Assessment would have to be delivered in person using a
staggered schedule for assessment.

■ STEP Assessment would be done using both Zoom and the Seesaw
Video Feature.  The video feature would be mandatory in order to show
scholar was not being coached/uphold the integrity of  the assessment.

■ 1 assignment each week for Reading, Math, and Writing would be
recorded in School Runner.

■ Lessons will follow the current pacing guide.
■ Attendance in synchronous sessions would be mandatory.  All

assignments must be completed in the time frame provided.  In the
event an assignment is “sent back” with feedback, the scholar would
need to resubmit the assignment after implementing the feedback.
Scholars must complete daily assignments to be counted present for that
day.

■ Grading Policy is located in the Family Handbook

Attendance Policy

Traditional | Hybrid

Ambition Prep students arrive by 7:46 AM every day (Mon.-Thurs.), and remain at school until 1:00 PM. If
the student is going to be absent, their parents must contact the office by phone. If a student will be out sick,
their parents must contact the office by 7:40 AM. Upon the student’s return to school, whether it is the next
day or on some day after, the student is expected to bring a signed doctor’s excuse, which includes the date,
time, and a reason for the absence in order for it to be marked excused. Students can miss up to 2
consecutive days without a doctor’s note, however, upon the 3rd day a doctor’s note is required.
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On Hybrid learning days, scholars must complete assignments by the due date that are posted to the LMS,
Seesaw, in order to be counted present. It is expected that scholars complete at least 250 minutes of
instruction on these days. This will be done through virtual and/or independent interactive activities.
Families must be available for communication from their scholars teacher as a component of the daily
attendance, if  requested.

A student will be considered absent if they do not have documented engagement with the LMS and/or
successful contact with the student’s teacher, and/or documentation of  completion or turn in of  assignments.

Virtual Learners

Virtual Learning scholars attendance can be taken via our LMS, Seesaw, or they must complete daily/weekly
assignments by the due date that are posted toSeesaw, and/or make contact with the scholar’s teacher
regarding assignments in order to be counted present. It is expected that scholars complete at least 250
minutes of daily instruction Monday through Friday. This will be done through both virtual and independent
interactive activities. Families must be available for communication from their scholars teacher as a
component of the daily attendance. In the event that an assessment must be taken in person, it is mandatory
for attendance that the scholar be present for their scheduled assessment.

A student will be considered absent if they do not have documented engagement with the LMS and/or
successful contact with the student’s teacher, and/or documentation of completion or turn in of the
daily/weekly assignments.

If the student is going to be absent, their parents must provide a signed doctor’s excuse which includes the
date, time, and reason for the absence in order to be excused. This should be emailed info@ambitionprep.org
with ATTN: your child’s name as the subject.

Absences Due to Covid-19

Any scholar that is absent due to a parent or guardian or live-in relative diagnosed with COVID-19, will be
marked as an excused absence for a total of 14 quarantine days. The school reserves the right to request that
parents provide a doctor’s note/documentation for clearance to return to school. Depending on the situation
students may be marked present if  virtual work can be completed.

Make-up Work
Students will be held accountable for work missed due to absences. In the event, your child misses a day of
instruction, the make-up work will be given to the Office Manager. All questions regarding student attendance
and attendance records should be directed to the school’s Office Manager.
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Student Arrival  Fever  And Health Screening Check

Action Needed Description Notes
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Step One Staff member will open
the door for scholar
from the passenger side
and scan forehead with
infrared thermometer
to take the temperature

Infrared Thermometers Gloves & Ambition Prep
Mask, Cleaning/ Disinfectant wipes

Step Two Staff member will show the
results to parents and
explain the color system
and next steps

■ Red (100.1-109.4)- indication of fever and
scholars will not be allowed to attend
school for 48 hours.

■ Orange (98.7-99.9)- indication of
elevated temperatures and scholars will
be monitored for the following
symptoms

○ Fever or chills
○ Cough
○ Shortness of  breath or

difficulty breathing
○ Fatigue
○ Muscle or body aches
○ Headache
○ New loss of  smell or taste
○ Sore throat
○ Congestion or runny nose
○ Nausea or vomiting
○ Diarrhea

*Scholars’ temperature will be taken again
at lunchtime in the designated screening
area to determine adjusted temperature
throughout the day

■ Green( 93.2- 98.6) -indication of healthy
temperatures and scholars will be allowed
to enter the building for the school day

Step Three Staff member will check
scholars for appropriate
uniform and face mask.

Uniform Screening: In light of data about how
COVID-19 spreads, along with evidence of
widespread COVID-19 illness in communities
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All scholars are
required to be dressed
in proper uniform
attire, which includes
the following:
● AP Mask (

provide by school
in response to
COVID-19 and
must be worn
during the
academic school
day)

● AP polo with logo
● Black

unifo
rm
botto
ms

across the country, CDC recommends that people
wear a cloth face covering to cover their nose and
mouth in the community setting. Please refer to
guidance above.

Step Four Staff member will check
each scholar’s backpack
for personal
belongings/items
brought from home

Personal Items Check: Personal items from
home will not be allowed to enter the building
with scholars. This include but are not limited to
the following:

● Blankets
● Toys
● Stuffed Animals
● Electronic Devices

Step Five Scholars with
GREEN or
ORANGE reading
will be released from
the car to the
sanitation station to
clean hands and report
to the classroom for
breakfast and

Hand Washing Station: Each scholar will
enter into the building and report to the hand
washing station to sanitizer their hands prior to
reporting to the cafeteria for breakfast.

Reference CDC GUIDELINES FOR SYMPTOMS
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Online/Onsite Instructional Materials

Program Description

Seesaw ■ Seesaw is our online Learning Management System (LMS) used for teachers,
students, and parents to send and receive assignments and feedback on
student work. Student schedules, links to zoom, and each subject’s
assignments are all housed in the Seesaw platform. Seesaw Family app will
be used for additional communication.

Nearpod ■ Nearpod is an instructional platform that provides interactive and engaging
lessons to students. Students are able to collaborate with each other even
when not in the classroom on lessons, but it can also be used in a
synchronous environment. Any Nearpod lessons will be linked through
Seesaw, our LMS.

Schoolrunner ■ Schoolrunner is a platform used to track attendance, grades, and behavior
for each scholar. Parents have access to their student’s data via their child’s
Chromebook as well as the capability to download via the Schoolrunner
App for on the go access. When in person, a daily slip is printed and sent
home with each child for parents to have a daily update. This slip is also
available daily through the scholars’ Schoolrunner App.
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Lexia ■ Lexia addresses the development of oral language, reading, spelling, and
writing skills for students who are learning English. Students learning
English will develop fundamental reading skills while receiving
student-driven individualized lessons. Scholars visit Lexia daily to continue
pushing their Literacy development.

Dreambox ■ Dreambox is an adaptive math program that focuses on providing
students with the individualized math instruction needed to foster growth
in math skills. Through engaging interactive lessons and games, students
work through lessons that are constantly adapting to their individual
needs.

Epic School ■ Epic! School is a digital platform that provides scholars with access to over
40,000 popular, high-quality books from over 250 of the world’s best
publishers. Teachers can assign students texts on their STEP level and
learning videos that correspond to our curriculum. This puts books in
front of all of our scholars allowing them to continue to build their reading
habits as they work to become fluent readers. The full, free platform is
available to students Monday through Friday from 6AM-3PM.

Grading, Feedback, and Student Achievement:
In addition to traditional classroom assessment measures, we use a standard assessment system to determine
students’ reading levels. The STEP Assessment will be administered four to five times a year in grades K-2. This
one-on-one reading assessment gives teachers and parents important information regarding reading fluency,
phonics development, and comprehension. These results will determine the reading level that will be noted on the
report cards. Interim assessments in Math, Reading and Writing will be administered several times per year. All
scholars take the NWEA MAP test 3 times annually, in fall, winter, and spring.

Unit Assessments

Standards Based Assessment ELA ■ The Director of  Academics works alongside grade level
teams to develop standards based assessment to be
administered at the end of  each unit.
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Standards Based Assessment Math ■ The Director of Academics works alongside grade level
teams to develop standards based assessment to be
administered at the end of  each unit as needed.

Benchmark Assessments

Interim Assessments ■ Interim Assessments are given quarterly in Math and
Literacy to track scholar’s progress towards grade level
standards mastery.

Universal Screener

NWEA MAP ■ NWEA will be used as a universal screener three times a year to
track student’s progress in comparison with others nationally.

MKAS ■ MKAS is the Kindergarten Readiness Assessment required to
be taken in the beginning and end of  the year by all students
enrolled in Kindergarten.  The purpose of  this assessment is to
improve the quality of  classroom instruction and other services
provided to students from birth to 3rd grade.

STEP Assessment ■ The STEP Assessment is given 4-5 times a year. This is a
meaningful, developmental Literacy Assessment that assesses a
student's current reading level. The results from these
assessments allow teachers to provide targeted guided reading
instruction.

Progress Reports, Report Cards, and School-Parent Meetings-In person
Teachers and staff will use daily Color Slips to communicate students’ academic and behavioral performance.
Color Slips must be signed and returned to school. Each quarter Report Cards are sent home during parent
conferences detailing the student's current level of mastery in their grade level standards. Any student at risk for
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academic failure is required to have a parent-teacher conference to discuss support. These meetings will be held
in-person or via online platforms depending on the current school category.

Progress Reports, Report Cards, and School-Parent Meetings-Virtual
Teachers and staff will use daily virtual Color Slips to communicate students’ academic and behavioral
performance. Color Slips will be posted on the scholars seesaw homepage for parents to review. Each quarter
Report Cards will be mailed to parents after they have attended a virtual meeting with their scholars teacher.
Reports Cards will detail the student's current level of mastery in their grade level standards. Any student at risk
for academic failure is required to have a virtual parent-teacher conference to discuss support. These meetings
may be held through zoom depending on the current school category.

Promotion Policy

Ambition Prep’s promotion policy is rooted in a balance of understanding that while students learn at different
rates and may experience plateaus at different times as they grow, mastery of grade level academic standards is the
best measure for promotion to the next grade level. It ensures that a student can be successful in the academic
challenges of the next grade level. Grade-level promotion is determined based on attendance, student mastery of
content as depicted in final grades, and assessment requirements, as stated in the promotion policy in the family
handbook.
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Our School Artifacts

Artifact 1: Classroom Learning Spaces
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Artifact 2: Health and Safety Signage
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Artifact 3: Directional Arrows and Social Distancing
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Artifact 4: PPE for Staff  and Students

Staff  Device Deployment
All Ambition Prep staff member devices were distributed in July, during in-person training sessions. Staff
members received training on their technology devices, policies, and completed technology agreements.
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Scholar Device Deployment
All Ambition Prep scholars will receive devices for use during virtual learning. Scholar parents will receive
training on their technology devices, policies, and completed technology agreements.

Technology Policy and Agreements

About the Chromebooks

The Chromebook is a web-based device. Internet access is important for full functionality.

Care and Maintenance

■ Parents are responsible for the general care of  the Chromebook. The Chromebooks should be
treated with care. Here are a few recommended precautions:

■ Treat the Chromebook as you would any valuable electronic device.
■ When not being used, store the Chromebooks in a secure place, out of  sight.
■ Be gentle with the keyboard, trackpad, and ports.
■ Don’t add stickers or markings to the Chromebook.
■ Don’t eat or drink near the Chromebook.
■ Avoid extreme heat or cold.
■ Do not lend your Chromebook to anyone.
■ Report any damage to our staff  at 601-487-1658
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Responsible Use

Digital citizenship is an essential 21st-century skill. It’s important to maintain a family dialogue about the
educational use of the Chromebook. Ambition Prep Chromebooks are connected to a network that is filtered
for inappropriate material, but user responsibility is still the best way to avoid pitfalls in the online world.
Remember Chromebook use is monitored.

Here are a few tips:
■ Use Internet devices in a central location at home, rather than behind closed doors.
■ Ensure that your child understands that he or she should not give personal information to any person

or any website.
■ Talk with your child about cyberbullying encouraging them to be kind and to communicate clearly

online.
■ Advise your child that anything they post, text, or upload may be forwarded, copied, and published to

anyone, including future education admissions offices and employers.
■ Only registered Ambition Prep student users will be able to login to the Chromebook, and all usage

can be monitored and accessed.

The Student agrees to:

■ Take good care of  the Chromebook in all locations.
■ Be a responsible digital citizen.
■ Use the Chromebook for educational purposes.
■ Take responsibility for any damage or loss caused by neglect or abuse.
■ Follow Student Acceptable Use Guidelines outlined above.
■ Return the Chromebook to the school upon request and/or during in-person instruction when

requested by school admin. Students who withdraw enrollment for any reason must return the
Chromebook on or before the date of  withdrawal.

Parents/Guardians agree to:
■ Ensure your student understands appropriate care of  Chromebook in all locations.
■ Review responsible digital citizenship with your student.
■ Support student learning and ensure that their child attends/completes online instruction daily when
■ provided with a Chromebook at home.
■ Provide the school with updated contact information immediately
■ Report any damage or loss, whatever the cause, to our staff  at (601-487-1658) immediately.
■ Pay the $250 replacement fee, should the Chromebook be lost, stolen, or damaged beyond repair; pay

$25 fee for lost, stolen, or damaged charger.
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Monitoring Devices

Ambition Prep will use a filter and monitoring system to assist with our technology design of 1-to-1
Chromebook roll-out. It provides teachers with a portal to direct students’ attention to specific online
resources and close off  topic tabs on scholar devices.

Reporting and Replacing Devices (Contingency Planning)
Ambition Prep will purchase additional devices to be stocked in inventory at the school. All additional
equipment will be used as replacement devices for families that report that their device has been lost, stolen
or damaged.

Lost and stolen devices will be immediately reported as outlined in the Ambition Prep equipment procedures
and reported to the police department. Families are responsible for cooperating with the Operations Manager
and police department to gather all information needed to complete reporting of  lost or stolen items.

Damaged devices should be immediately reported to the Operations Manager to ensure that a help desk
ticket is entered into the system, so that the IT support team can access the damage and ship out for repair.

Families have the responsibility for any devices that are lost, stolen, or damaged. Parent/Guardians
must do the following:

■ Provide information leading to the recovery of  thedevices.

■ Report all damages immediately to the Operations Manager.
■ Coordinate with local law enforcement with the recovery of  the device.

Technical Support Team

Office Manager

Any request that the Wired Team has will be communicated to the Office Manager, so that she can
communicate with families for requested documentation and error messages. Families can also email
tech@ambitionprep.org with questions or issues.

IT Support Team

The IT team will communicate all changes and repairs to the Office Manager to assist with parent
communication for all resolved issues. The Office Manager will provide any manuals and guides to parents
that have been communicated by the IT team to assist with troubleshooting.
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ADMINISTRATION STAFF

The Administrative team is responsible for developing the Reopening Plan in collaboration
with key stakeholders of Ambition Prep. The Administrative staff is also responsible for
carrying out all of  the components of  school re-entry for all scholar populations.

DeArchie Scott Executive
Director

dscott@ambitionprep.org

Paola Samaniego Dean of
Students

psamaniego@ambitionprep.org

Jacqueline
Turner

Student Support
Coordinator

jturner@ambitionprep.org

Kayla
Applewhite

Dean of
Academics

kapplewhite@ambitionprep.org
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Jariel Davis Master Teacher
& Instructional

Technology
Contact

jdavis@ambitionprep.org

SUPPORT STAFF

The Support staff  is responsible for ensuring that attendance is met at 97% daily, IT help desk
tickets are resolved or initiated within 48 hours, and deep cleaning of  the facility

is scheduled and complete daily.

Shannon Jackson Office
Manager

sjackson@ambitionprep.org

Nadia Jones Executive
Assistant

njones@ambitionprep.org

Beverly Brown Food Services
Coordinator

bbrown@ambitionprep.org
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Danny White Maintenance
Manager

dwhite@ambitionprep.org

Domita Meeks Custodian dmeeks@ambitionprep.org

Summary of  School Re-entry Plan Monitoring

Item Description Point of  Contact
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School Re-entry Plan The team ensures successful
collaboration, creation, communication of
school re-entry plan for all stakeholders.
The team also ensures the
implementation of  the overall school
re-entry plan.

DeArchie Scott

Academic
Performance

The team ensures overall academic
progress of  students by monitoring
assessment data and frequently
analyzing and adapting plans as
needed.

Kayla
Applewhite

Attendance The team ensures that scholars are
present for online learning by 7:45AM
and have submitted coursework in
SeeSaw by 10 PM.

Shannon
Jackson

Communication Ambition Prep plans to communicate
changes and updates to the school re-entry
plan to stakeholders on a weekly, monthly
and quarterly basis. Each stakeholder will
receive communication documents via the
Ambition Prep website, Facebook,
Instagram, and/or Schoolmint, advisory
calls, and email communications.

Paola
Samaniego
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Instructional
Technology

The team ensures all technology is
distributed, monitored, repaired, and
cyber safety.

Nadia Jones &
Meg Fuller

Lead SPED

(Special
Education)

The team ensures all special
populations (SPED, ELL, At Risk,
504) are progressing at the same rate
as their non-special populations peers
with appropriate services.

Rachel Ingram

Facility
Cleanliness

The team ensures all facility
cleanliness, compliance and
regulations, and safety for school
facilities.

Danny White;
Domita Meeks

Communications and Feedback:

Ambition Prep communicates changes and updates to the school re-entry plan to stakeholders on a
weekly, monthly and quarterly basis. Each stakeholder will receive communication documents via the
Ambition Prep website, Facebook, Instagram, and/or Schoolmint, advisory calls, and email
communications.

Families can provide feedback on the reopening plan using this link.

Daily Systems:

Color Slips
Students will receive a daily color slip that informs parents of their scholar’s behavior for the day.
Parents should sign the slip every day and place it in their scholar’s folder. When collected, teachers
should place the color slips outside their classroom in their bins and DOSF will collect and review
daily. Parents will be communicated color slips virtually through seesaw if they are participating in
virtual learning.
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Red Color Phone Calls
Teachers will call the families of scholars who earned a red color that day. They will log the call in
schoolrunner. GLC’s will review that data at their weekly meetings and flag the calls that have not
been made to their DOSF. The School Director of Academics reserves the right to require students
to participate in virtual learning if they are participating in behaviors that put other students and
staff  members at risk.

Schoolrunner Access

Families will be provided with their logins to schoolrunner and encouraged to check their scholar’s
account whenever they have questions about academics or behaviors.

Weekly Systems:

Weekly Paycheck Slip
Every Friday families will be provided with a weekly overview color slip that will also communicate
that week's assignments and overall grade.

Bi-Weekly Homeroom  Phone Calls
Teachers and Fellows will be assigned homeroom students. They will be responsible for making and
logging these calls in schoolrunner. During these advisory calls, they should communicate grades
and progress their students have made. GLC’s should allot time during weekly meetings to review
trends in calls and create action steps if  needed.

Weekly Newsletter
Every week we will communicate events/reminders through a weekly newsletter

Monthly Systems:
Positive Phone Calls:
Conducted during GLT Meetings/PD if  time allots.

At-Risk Student Communication:
Special Education Teachers will make monthly calls to parents of  scholars with IEPs and Tier II/III
to update them on their scholar’s progress and to answer any questions they may have.
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Quarterly Systems:

RCPU (Report Card Pickup Conferences)
Every quarter teachers will conduct report card pickup conferences.

Parent University Night
Every quarter families will have the opportunity to participate in our University Nights. This allows
time for families, staff, and scholars to build meaningful relationships while also meeting with their
scholars' teacher.

Family Nights:
Every quarter we will have themed family nights in which families will engage in games and activities
with their scholars and staff.

At-Risk Student Communication:
Teachers will reach out to the families of students who have not progressed and may be at risk of
retention. A letter will also provide those families with a quarterly letter.
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